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Lead Through Relationships

Curriculum and Supplemental Materials Guide: below is a description of the materials in
this module, their location within the PowerPoint Package, and recommendations for their
use in the context of the Doc Buchanan professional development.

5 Minute Activity is designed as a short introduction to the philosophy to use in standing leadership
meetings. Each activity includes a short reading from the book Leadership Philosophies of the Clovis
Unified School Districtand discussion prompts in the 101/201/301 format.

Facilitator’s Guide: This document includes an outline of the philosophy, values, Doc’s Charge quote,
and supplemental materials.

Doc B Leadership PPT — Lead Through Relationships (also included as Part I, Part II, and Part III):
This PowerPoint with speaker notes guides facilitators through presentation of a three-part lesson on
the leadership philosophy “Lead Through Relationships.” Each philosophy curriculum includes a
PowerPoint package as its cornerstone, and each is divided into three parts with supplemental readings,
discussion prompts and video elements embedded into the package. Presenters are encouraged to
personalize the content to introduce their own examples of mentors and leadership experiences, and if
appropriate, add slides with current events/discussion points as appropriate to the audience.

o PartIisan introductory section focused on an overview of the philosophy, value statements
and quote from Superintendent Doc Buchanan along with an approximately 7 minute long
video featuring interviews with former and current leaders about the origin of the philosophy in
our district’s history and its implementation over time. Discussion prompts (typically broken
into 101/201/301 levels to be selected based on the leadership experience level of participants)
are provided as well as graphic organizers for use with video content.

o PartII dives deeper into the practical implementation of the value statements and Doc
Buchanan quote. Part II may include additional short videos, readings and discussion prompts.

o PartIII takes a step outside of our organization and introduces third party organizational
theorists speaking to the value and purpose of a particular leadership philosophy of Clovis
Unified. Section III provides a book resource that can also be used by leaders as a team-wide
book study.

Graphic Organizer- Overview Video: For use with the overview video on Slide 6 of the PPT package.
Video Clips: Videos are provided in stand-alone format in the event a facilitator would like to use the
clips individually or if there is an issue with the complete PPT slide deck.

o Virginia Boris: Optional to use with Slide 14 of Part II of the PPT package.

o Marshall Hamm: Embedded in the philosophy overview video, this interview with Marshall
Hamm, in which he reflects on his student experience of leaders illustrating the value of
relationship building, can also be used in mentoring discussions outside of the context of the
PPT package.

o Danny Cobb: Optional short clip optional to use with Slide 10 of Part II of the PPT package

o Dan Kaiser: Included within the philosophy overview video, this stand-alone video of Dr. Dan
Kaiser sharing a story illustrating what “Lead Through Relationships” looks like in action can
be used by itself as a conversation starter between mentors.

Lead Through Relationships Video in mp4 format: Provided as a stand-alone but also embedded into
the PPT package. The standard introduction featuring Doc reciting portions of Doc’s Charge
interspersed with clips of historical speeches is included in each of the overview videos, but can be
clipped if the group participating in the leadership session is already familiar with the purpose of the
Leadership Academy.

The Teacher’s Roleis an excerpt from an Historical Overview of CUSDwritten by Doc Buchanan in
the 1980s. Sections of this book are used throughout the curriculum to provide background in Doc’s
own words. This reading accompanies content on Slide 7 of the PPT during Section .
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e Book summary of Simon Sinek’s “Leaders Eat Last,” accompanies Part I1I of the PPT package.

e  Why Good Leaders Make You Feel Safe Transcript is a video shared at the conclusion of Part I1I of
the PPT package. A graphic organizer is also included for use by participants while watching the video.



